
Council Auditor’s Office 

Wrap-Up Items 

1) Capital Projects

a) Florida Theater – Providing $2.5 million each of the next four years which is an increase

of $9 million of the proposed $500,000 for FY 25/26 and FY 26/27

b) Council District 2 - Starratt Road/Yellow Bluff Intersection Improvement Project $15

million project. Funding Sources:

i) 001328 - Nungezer Road (Pay-Go) - $2,445,906

ii) 010106 - Baisden Road Bicycle Blvd. (Debt) - $1,733,143

iii) FY 26/27 Debt - $8,346,912

iv) Note - Separate legislation for $2,474,039

c) Dinsmore Sidewalks – $5 million total additional funding needed

d) District 7 Libraries – Capital Projects

e) Radio Tower Antenna Infrastructure Project (Technology Solutions) – Discussion on

whether to move $1,006,251 planned for FY 2026/27 into FY 2025/26. Technology

Solutions has suggested we could reduce the amount for additional to $985,413 and use

the following projects to cover the cost to avoid additional debt:

Project 
Dollar 

Amount 
Fleet Management IT Projects  $    411,954 
Public Works IT Projects - Real Estate Management System  406,600 
Public Works IT Projects - Real Estate Management System    34,320  
Courthouse Complex Antenna System Replacement      63 
Courthouse Complex Antenna System Replacement       6,948  
Ed Ball Radio Tower and Backup System #1    33,673  
Ed Ball Radio Tower and Backup System #2       1,855  
Radio Site Expansion - Montgomery Correctional    90,000  

 $        985,413 

2) KHA Board Appointees

3) Designated Contingencies – See separate handout including information on lobbyists

4) Direct Contract Term Sheets – See separate handouts

a) FSCJ – Burn Building

b) Jacksonville Historical Society – Old St. Luke’s Hospital Restoration

c) MOCA – Stacked Stars Sculpture

i) Also need to switch funding spot within TDC

5) Planning and Development – Sidewalk Inventory - $100,000

6) DIA attorney position – Salary and Benefits of $187,403. Allocation per DIA/Finance:

a) General Fund/GSD - $28,110 (Negative Impact to Special Council Contingency)

b) Northbank CRA - $46,851 (Reduces Unallocated Amount)

c) Southbank CRA - $112,442 (Reduces Unallocated Amount)

7) Animal Care and Protective Services – CM Diamond request for $950,000 increase

8) Strategic Priorities
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9) Downtown Parks Maintenance Funding – Note – Per OGC, TDC funds cannot be used for

maintenance of City Parks.

10) Special Council Contingency

a) Emergency Reserves and Operating Reserves

b) FOP

c) IAFF

d) Telehealth – Discussion on $2,185,000 enhancement that was previously removed

e) Jax Care Connect – Discussion of Jax Care Connect enhanced funding of $1.25 million

that was removed ($250,443 for We Care and $999,557 for six clinics)

f) Food Insecurity – Discussion of Food Insecurity enhanced funding of $2,210,000 that was

removed of which $443,164 has been added back in various forms

11) Special Committee on DOGE

a) Discussion on whether to place 2% lapse excluding public safety and constitutional offices.

12) Council Auditor’s Office Clean-Up Items

a) B1a – Continuation Grants with no City Match

i) Correct scrivener’s on schedule

ii) Add authorization of two positions related to “Monitoring Demonstration Study – Air”

Grant that were left off the schedule

iii) Reflect end date of “Mobile Air Monitoring” grant as 9/30/29

b) B1b - Continuation Grants with City Match – Fix Ordinance number on schedule
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